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Community Project Implementation Plan 

What is the issue you are trying to solve? 
 

Why is this important to the 
community? 
 
 
 

What is your solution to the issue? 
 

What steps will you take to 
lead to your solution? 
 

What resources will your 
solution require? 
 

How much will your solution 
cost? 
 

What is your timeline for 
completing the project? 
 

Why is this solution the best option? 
 

 


