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Pathways to Change 
 

Area Option Guidelines Best For… Be Aware Of… 

Youth 
Leadership 

Grants 

YMCA 
Changemakers 
Project 

Projects must be youth led and 
connected to a community issue. 
Applications require two student 
leaders and a project proposal. 
Students should clearly explain the 
issue, plan, impact, and budget 
needs.  

Creating a new project 
which will directly 
impact your community. 
This can include 
educational, 
environmental and 
physical projects. 

Funding is competitive 
and deadlines are fixed 
with a January 
submission and June 
‘Changemakers 
Summit’ to present your 
proposal.  
Only accessible to 
students currently in 
Grade 9-11. 
 

Youth Service 
Hawai’i Be The 
Change Grant 

Projects must include student 
involvement in planning and action, 
be connected to curriculum or 
learning goals, and run for at least 
4 weeks. Teachers apply on behalf 
of students. Funding is up to 
$1,000 and is used for supplies, 
materials, transportation, or limited 
food costs. 
 

Local Hawaiʻi projects 
that focus on solving 
real community 
problems (e.g., 
environment, health, 
education, or social 
issues). 

Applications must show 
how the project builds 
resilience skills like 
problem solving, 
teamwork, adaptability, 
and reflection. 
Equipment is limited 
(items over $50 are not 
allowed individually). 
Food is limited to 30% 
of the budget. Any 
unused funds over $75 
must be returned. 
Projects must run for at 
least 4 weeks. 
 

https://www.ymcayag.org/hi/represent-hawaii/
https://www.ymcayag.org/hi/represent-hawaii/
https://www.ymcayag.org/hi/represent-hawaii/
https://www.youthservicehawaii.com/be-the-change-grant
https://www.youthservicehawaii.com/be-the-change-grant
https://www.youthservicehawaii.com/be-the-change-grant
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Community 
Grants 

Hawai‘i Community 
Foundation Grant 
Options 

Students or partner groups apply 
for funding that supports community 
projects.  
Some applications require working 
with a nonprofit, school, or 
organization.  

Larger or long term 
projects that involve 
multiple groups or focus 
on sustainability. 

Applications are more 
detailed and may 
require adult or 
organizational partners. 
Some grants are 
location specific. 
 

Awareness 
Campaigns 

Contacting a 
councilmember/legi
slator/neighborhood 
board 

Students write or present their 
project idea and explain why it 
matters to the community. They 
may ask for advice, support, 
visibility, or connections to 
resources. 
 

Projects focused on 
advocacy, community 
issues, or improving 
public spaces and 
services. 

May not result in 
funding. Responses can 
take time. Professional 
communication is 
required. 
 

Working with your 
school 
administration 

Students present their idea to 
school staff to request permission, 
support, or resources such as 
space, volunteers, or promotion. 

School based projects 
such as campus 
improvements, wellness 
programs, or student 
led initiatives. 
 

Approval may take time. 
A teacher or staff 
sponsor may be 
required. 
 

Starting Up 
 

School 
Club/Organization 

Students start or join a club to 
organize volunteers, run events, 
and support a long term project. 
Clubs meet regularly and can grow 
over time. 
 

Ongoing projects that 
need volunteers, 
leadership, or regular 
activity in your school. 
 

Requires a faculty 
advisor and consistent 
participation to remain 
active. 

 

https://www.hawaiicommunityfoundation.org/grants/community-grants
https://www.hawaiicommunityfoundation.org/grants/community-grants
https://www.hawaiicommunityfoundation.org/grants/community-grants
https://lrb.hawaii.gov/par/how-to-communicate-with-legislators/
https://lrb.hawaii.gov/par/how-to-communicate-with-legislators/
https://lrb.hawaii.gov/par/how-to-communicate-with-legislators/
https://lrb.hawaii.gov/par/how-to-communicate-with-legislators/

