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Group Dynamic Scenarios 
 

Scenario 1: 
 
In one delegation, they have organized to meet weekly after school at an agreed time. However, 
as the year has progressed it has begun to clash with some students' other activities and they 
are finding it difficult to attend each week. This has led to a few of the students who attend each 
week becoming frustrated by the lack of progress the group is making. Some members have 
suggested changing the meeting schedule, while others believe attendance should remain an 
expectation of membership. 
 
Scenario 2: 
 
A delegation disagreed about the type of civic action they wanted to take. With this, they have 
created a calendar to address different issues throughout the year with members able to support 
the projects they want to. Alongside this, they all meet once a month to update each other on 
their progress and see how they can work together on new opportunities. While most members 
are happy with this arrangement, some students feel less connected to the wider delegation 
because they spend most of their time working on separate projects. 
 
Scenario 3: 
 
In this delegation, they started out with a small number of students. The group found that their 
small group allowed them to meet regularly, communicate well together and enjoy collaborating 
on different projects. A new member has joined the group and frequently challenges ideas being 
discussed. While some members appreciate hearing different perspectives, others feel meetings 
have become more argumentative. Several original members have begun discussing whether 
they want to continue participating. 
 
Scenario 4: 
 
A delegation has been working well together focused on a project. In this, they each have 
individual roles focused on a shared goal within a set time. However, recent national news has 
led to different members voicing their opinion on a topic which has led to several arguments and 
the students struggling to stay focused on the task. Each time they meet, the topic continues to 
arise and discussions often become focused on convincing others to change their minds rather 
than finding ways to work together. 
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For each scenario, discuss: 
 

1.​ What is working well within this group? 
2.​ What challenge is the group experiencing? 
3.​ Which guiding principle could help address this challenge? 
4.​ What action would you recommend to improve the situation? 


